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The Threat of Competence
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Who is Paliticizing Alaskaad??s Health Care Crisis?
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David Morgana??s career includes over 40 years professional senior level operational management and
administration, focused on community health center operations, healthcare financial operations, budgets
preparation, strategic planning and networking. His technical qualifications include a background in analytical
program planning for hospitals, tribal health organizations and primary care clinics with community engagement.
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Asaformer employee at Providence Alaska Medical Center, and chair of former Mayor
Dan Sullivana??sHealth Care Commission, David Morgan asksthe hard questions
and has demonstrated with his own actions how principles of economics can provide better
care at cheaper rates, while assuring health care providers make enough money to stay in
business. Thata??sthereal reason why the Anchorage Assembly challenged hisrecent

appointment by Mayor David Bronson to head the Municipality of Anchorage (MOA)
Health Department.

The Assembly majority isna??t qualified to shine M or gan&a??s shoes and doesna??t want
Mayor Bronson to be successful in bringing Anchorage out of the mess created by these

misfits. When M organ realized the caliber of people hewas being judged by in the
confirmation process

I learned long ago, never to wrestle
with a p w get dirty, and besides,
the pig likes it.

The problems | ran into had to do with my past political affiliations, said Morgan in our
recent interview. Republican Party conservatives want to reduce healthcare costs at the state and
local levels. Thisisin contrast with the Alaska Hospital Association and the Alaska Medical
Associationa??the industrial state of healthcare. They are not happy with me because anywhere |
have worked costs go down, service goes up, and | produce more revenue, without increasing
costs or restricting competition, but by providing better services through efficiencies of scale.
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Alaska medical costs are more than double the national average — Address | Phone | Link | Email
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#  Alacka's medical cost moreases ane -.Iu_:u..ir.ﬁ (1 1x] ,iuru. ol 5.|m.u_15 dosn, while the cost gap
cominues o widen, scording o a study Premers commissioned that compared Alacka
medical coits to other states [1]

Morgan has an impish smile and talks Kentuckian:

How could the majority of elected officials on the Municipal\Assembly under stand this
approach asthey strive for palitically-char ged gover nment dependency over individual
Alaskan autonomy?

The point is the entire system of health care for the state of Alaska is designed NOT to have
competition, Morgan continued. Opponents to my appoi ntment wer e upset because | pointed out
the military option. Their biggest argument for making us wear masks and reguire lockdowns was
a shortage of ICU beds. They dona??t want anybody to know the JBER 673'® Medical Brigade
can staff 55 ICU beds anytime and hasna??t. If all the local hospital beds arereally full, in five
days new ICU units could be set up in the parking lot of Providence Medical Center or Alaska
Native Medical Centera??we could have 30 or 40 beds with professional staff quickly available.
For the mere price of $1 such an intervention would be called a &??training exercise.a?e

These would be high quality car e facilities, too.
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NEWS | May 8, 2018

JBER medical personnel deemed
best in PACAF, Air Force

By Senior Airman Curt Beach

JOINT BASE ELMENDORF-RICHARDSOMN, Alaska - A& host of 67.3d Medical Groug
units and personnel were recognized as the 2017 Pacific Air Forces Medical

Service Award Winners, representing the best in the command

[2]

My goal for the short time l-waSHealth Director wasna??t a political goal, continued Morgan.
My goal was to meet five-year budget projections by reducing costs by eight percent and
increasing healthcare for Alaskans. While on-the previeus Muni health commission under Mayor
Sullivan we found that the health department was doing stuff that had nothing to do with the
mission of that department.

It was doing stuff for politics.

Morgan also served on the State Health Commission for 5 years, representing Primary Care
(CHCs) Programs and Clinics for the State of Alaska. That Commission was dissolved by the
Legislatured??as it started to get to the heart of the healthcare cost and access problems for
the State. Thiswas explained in MUST READ ALASKA story: Lawmakers Took Big Bucks
From Hospital Group, And Vetoed Accordingly.[3]

This practice continuesto today. A number of billsin the Alaska L egislature to reform
healthcare werekilled in the 3" Special session.

Both political parties have members who are captive to the Healthcare L obby, according to
Morgan. Nothing the Alaska Legislature or the Anchorage Assembly majority have done is about
providing a better quality of life for Alaskans or Anchorage property owners who pay for this
circus.

The argument they are using is a??ita??s a panic,a?e said Morgan. In reality, we only have a
pandemic of the unvaccinated. There is no reason we cannot reduce cost and provide better
health care for Alaskans overall. | have doneit. | have a track record of doing it but they wona??t
do it because they dona??t know what it would require.

Alaskaa??s Colony Status
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Anybody who haslived in Alaska for any amount of time knows this state was a marriage of
convenience with the United States of America. University of Alaska History Professor Steven
Haycox wrote an entire book celebrating thisreality, Alaska; An American Colony.[4] The result

isthat public policy is convoluted and skewed to benefit afew short-sighted special interests over
thelong-teemgood of . * °
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Table 3 presents detalled resulis for the comparison dreas. The table shows that primany care
physiciars in Alaska average higher relmbursement as a percentage of nationwide base
Medicare than &l the & pecialties n the nar-Alaska companson areas anabgred, except for
neurcsurgeons in Mow York City and Vorment and gastroenterclogists in Vermant and
Wiyoming
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Over morethan ayear Covid-19 has shed a light on the problems of our healthcare cartel.
It has become areason to suspend rightsunder the US and Alaska Constitutions, with a
disproportionate reaction given our stated??s many other serious health care needs.

Morgan explained: We are the only clinic other than the military hospital that treats people with
TB in airtight rooms. Sexually Transmitted Diseases (STDs) also require special protocols by
health professionals for their protection. Homeless people can get runny sores, polyps, and
samples must be taken to be cultured. Sometimes when that is being done it can spraya??from
everywhere on the human body that sexual activity can happen. We dona??t judge, we are ssimply
trying to stop syphilis, gonorrhea, and other life-threatening communicable diseases. | required
all health workersin the Anchorage health Center to wear N95 masks.

But the myopic political focus of the Assembly ison Covid:

A. Other COVID-19 Data Update.
As.of 09/01/2021: Asof 09/07/2021:

Data: Statelof Alaska: State of Alaska:

Vaccine Doses Gives: 677,434 705,463

Vaccinations Coverage % (Note 1) 55.1% 55,8086

Current COVID-19 Hospitalizations: 161 197

Total Resident Cases: 85,358 29,450

Tests: 2,749,094 2,814,979

Positive test (Percent) 3.8% 3.9%

Total resident Deaths: 435 442
Municipality of Municipality of
Anchorage: Anchorage:

Vaccine Doses Gives: 243,850 290,216

Vaccinations Coverage % (Note 1) 58.2% 58.1%

Current COVID-19 Hospitalizations: BB 107

Total Resident Cases: 37.459 38,919

Tests: 1,260,299 1,287,052

Positive test {Percent) 3.9% 4.3%

Total resident Deaths: 215 219

MNote 1: Percent of Alaskan aged 12+ who received one or more doses of vaccine.

Around twenty percent of Alaska hospital beds are being used for Covid patients.

A couple of times in the past we have been full, said Morgan. But the argument is never about
increasing supply, it is about requiring everybody to get a vaccination, everybody to wear a
mask, everybody to lockdown, and we arena??t going to have normal public school, either.

Previously | used my training to reduce costs, expand service and make money for the provider,
continued Morgan. | might reduce the amount we billed, but money from the state and federal
gover nments through Indian Health Services plus Medicaid Treaty Rights provisions expanded
it overall. What we got was not based on billing, it was based on how many people we served. |
started applying community health standards to see people who are not part of the tribal
organizations. For people who were not Alaska Native but were living in Barrow, later in Sand
Point, it isa $900 trip to go to the doctor for a typhoid shot. We got grants for the rest of the
people living in those rural communities because we wer e seeing them anyway, with agreements
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with other providers like Providence Hospital, to provide tertiary care.

Morerecently, asdirector to yet be confirmed by the Assembly, Morgan had begun the
process of gaining nurses-in-training for the MOA.. Approved candidates could have their
entiretuition paid for by working in Alaska hospitals designated as high need areas. This
was a supply-side effort that has gone away now in favor of hysteria of overworked nurses
driving healthcar e decisions by misfit Assembly Majority members.

The Political Threat of Competence

Morgan came from a family of physicians. His grandfather was a doctor, his grandmother
was a nur se, hisfather and two brothersare doctors, and 14 cousins are doctors. He was
weaned on the medical profession but choseto train in healthcar e service administration.

From 1983 t0 1986 | worked for a health co-op called Hunter Health at Bartholomew County
Hospital, said Morgan. It had started back in the 1800s in Lexington, Kentucky. | was assistant
manager for budget and eost. We had 28,000 members. That organization had started as an
agriculture co-op, but at theturnof the century they couldna??t get a doctor. The way
agriculture co-ops work is everybody paysalittle money to buy a number of tractors, for
Instance, so the cost of a tractor for an individual farmer.member is half. They also sold their
crops as a collective. They had a small clinic with two doctors, three nurses and 4 or 5 beds,
Back then the doctors actually went on rounds by hor seback.

In 1987 Morgan went to Providence Hospital in Alaska, where he worked as manager of patient
accounts until 1991. After that, until 1996, Morgan was Finance Director and Acting City
Manager for the City of Whittier and Alakanuk. He was next elevated to Deputy Director for
Operations and Finance for Eastern Aleutian Tribes, I nc. where he managed day-to-day
administration and financial operations for five primary care clinics, supervising 24 employees,
until 2001. From 2001 to 2003 Morgan was ANA Project Manager for the Chugach Regiona??s
Chugachmiut Inc. as ANA Project Director. Next Southcentral Foundation employed Morgan
as Reimbursement Director to direct revenue cycle operations, compliance and
Medicare/Medicaid Medical and Home Health Costs. Since 2015 Morgan has been a consultant
with Affordable Healthcare Consulting Services providing strategic financial and data analysis,
auditing services, plannina recommendations and other technical services.

Competent, Transparent, Ethical, Limited Governance
“Fact based public policy without dogma*®

Most recently Morgan led a group of Alaska Roundtable community leaders in development of a
comprehensive policy paper on healthcare. He provided a copy of the executive summary of that
28 page book with tables for this story. | provide it here in complete form:
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has been the cost that has relentlessly escalated for decades. So, the challenge for private
payers, self-insured and the State of Alaska has been to get a grip on out-of-contral healtheare

TIATRES [CO5Is).

Innovation and grassroots can catch fire and prove more powerful than mandates from a
political mountaintop, That is because ground-level concepts are put to the test of reality, Do
they work or don't they? This Paper is about innovation and initiatives that add up to a new
business model for the regulation, process delivery, and purchase of healthcare in Alaska,

Who Pays the Bills for Alaska? Individuals, private employers, government employers, federal
Health programs, state health programs and lacal health programs; share the direct cost of
health care Alaska for a total of $8.322 Billien for 2020, 2

Alaska has the highest healthcare costs in the United States and the world - The United States
has the world’s highest healthcare costs, and Alaska has the highest healthcare dosts in the LS.
as well as the fastest-rising costs. Just because we live in Alaska, does not mean that we must
have high healthcare costs. Increasing healtheare costs are affecting Alaska’s economy and
employers” bottom line to the point where many are no longer able to compete with
companies based in the Lower 48, It is becoming increasingly clear that these high costs are
having big impacts on Alaska's fiscal circumstances, economy, and the cost of governing (State,
Municipalities, and School Districts) as well.

#+  Alaska's healthcare expenditures for Medicaid, Inmates, State Waorkers Comp, Retired
and Active Employees have caused expenses to surge. According to the Centers for
Medicare & Medicaid Services, Alaska has experienced an ever higher annual
percentage growth in healthcare cost since 1991, H
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School District healthcane expenditures strain budgets and created roadblock wo
balanced budgets. Alaska businesses want to continue to have the ability to recruit new
hires and retain current employees by offering sustainable and reasonable employee
health benefits, but rising healthcare costs are becoming an insurmountable obstace.,
Alazka's healthcare costs are not sustainable, we need to be part of the conversation
and explare the factors or rool cawses driving rising healthcare costs and how Alaska can
find solutions that are not anly essential to lowering government cost but also our
statewide economy.

Alazka businesses want to continue 1o have the ability to recruit new hires and retain
current @mployees by offering sustainable and reasonable empboyes health benefits,
bist rising healthcare costs are becoming an insurmountable obstacle. Alaska's
healthcare costs are not sustainable, we need to be part of the conversation and
explore the factors or roat eauses driving rising healthcare costs and how Alaska can
find solutions that are not only essential to lowering government cost but also our
Atatewide economy.

Per Capita State Healthcare Cost per Year with Dutcome Rankings

Mental Health
Total State Expenditures per Capita Best State for Healthcane - US News American [MHA) -
KFF Timeframe: 2019 -2020 Ranked by State -2020 2020
Per Capita
Cost State
Rank | State [Location) | Spending §
= | united States* 56,416 -
1 | Alaska 515,240 2 | a7
2| Delaware $11,630 14 13 15
|3 | Hawaii E $110:1| | 1 1 i
4 | Owegon $10,110 17 32 ]
5 | West Virginia $10,014 47 2 43

Please review the attached Table of all the States with Best States for Healtheare ranked by
State = in the supporting information and data pdf.

The Root Causes are detailed in the Book - Observers have offered and we detall/with cost
impacts of the more than half a dozen explanations for Alaska irresponsible unsustainably
extra-high healtheare costs. The list includes; ineffective cost management, Alaska's relatively
small population and isolation from large markets, Distribution of a substantial percentage of
Alaskans in variety of remote areas, Limited number of providers, Alaska CERTICATE-ORNEED
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{CON) laws that limits competition, “B0™ percentile rube”, Medicaid fraud, waste & abuse, and
absence in Anchorage of a teaching hospital that is open to all patients,

Outeomes - Alaka's extremely high costs for heatthoare and health msurance have generated
many individual sad stores, including lost opportunities to start business, and forced
diepartures from the sate, along with budget reductions or deficits for state, bacal
governmental units and school districts.

Twnd repors dswed this year by the Anchorage Economic Development Conparation (AEDC)
pravide & window inta the contartion’s healthcane plays in cconomic decisions, The most
recent outlook by AEDC celebrated job growth in the health care sector while poting declines in
employment in ol and gas, construction, professional and business senvices, and state
povernaent. Healthcare oodts may nol be the only factor inthis sector of employment but,
thery do hadwe & major and adverse impact on gowernment bedgets that effect hinng new

em ployees of providing esrned salary increases, A survey [conducted by AEDC) of more than
0 Anchorage businestes and organizations identified health insurance as one of the two top
narriers ba their organitation™s growth, behind only the condition of the state economy.

SolutionsfAction Plans - Allaska healthcare costs ane unsustainable, as even those wha seme
observers perceive i the systems winners are finally recognizing. A useful data point is that
Alagks did not always stand alone on top of the state and world's health care costs mountain,
An article by Senator Natasha von Imhof in Alaska Business Momhly pointed out that the
healthcare costs in Alaska and Wyoming were the same in 1990, Two decades later, Alaska’s
costs had doubled, while Wyoming's grew a quarter of that

Yo cannat fiv thede problems when dépendent on those who often created them. The
Gevirnad mutt #stablish an Inspector Ggnefal@nedll health care servioes provided by the state
ar kacal povernmients and this person sholild ngLoome-liga withln diut from outskde, It s
crilical to note thal most gowermment émpleyees in tAE haalb o rd'work fully expect to move
out and back into the private health care world, This s a sericus conflofingilem s e foams
ane initiated and requires even mone outside experts to lead these reforms.

The Book details .ir':ﬁ.l;rinn Agenda detailing 10 other actbons for the Governor, Legislature, and
2 separate chapter on the Munidipality of Anchorage that would redsoe by 52,74 billion dollars
in healthcare costs without reducing the healtheare services. These are detaded in the
following: use of Medicare rates for Medicaid procedures or services, use of value-hased
neimbiursedient system, required wie of HEDIS system measurements, reform of medical
professional licending boards and repeal of the Certificate of Meed (CON) requirements for
stand-alone facilitates of privatize the Alaska Pioneer Homes [saving of cwer 560 million per
yeark

Thee: Healtheare Book i over 27 pages with 5 pages of Tables. This is Paper is just an Exeoutive
Summary,

Personally, as a citizen journalist, | admit being intimidated by the challenge of providing an
overview of the healthcare crisis we face as Alaskans. [t&a??s a complex and specialized problem,
but | am struck by the smallness of some elected officials who are so dogmatic that they cannot
see the value in having a proven administrator like David Morgan put the Anchorage Department
of Health on a solid administrative footing, ultimately for the good of all Alaskans.

Mayor Bronson knowswe can do better but it may take an election of new Assembly
member sto reimagine local gover nment competency.

Resour ces:

[1] Alaska Health Care Costs compared to other states
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There simiply ate Ao economic incentives ta responsibly manage our healih card costs. But we
FTARES 3150 SLAT Fepdting results from these massive government investments.

A study, conducted by sctuarial consultant Milliman Ing,, found that health insurance companies
pay Alaska dactors and hospitals more than double what Washangton doctars and haipitals
receive for similar n-petwork services, while specialists e orthapedists and cardiologists ane

paid more than 2.5 times the national average,

Milliman compared costs in Alaska to states with similar geograghy and demographics like [daho,
Haweaii, Maine, and Verraont. The study also compared costs to expensive cithes like Wadhinglon
0uC., Chicage, Seattle, Mew York, and San Francisco, Data for this study came from the 2014
Truven/Health/Analytics MarketScani®, [http: [ ftnmenhealth.com /market/like-
shences/products/data-tools) & national database of all commercial healthcare claims

[2] IBER Medical Personnel Deemed Best

https.//www.jber.jb.mil/News/News-Articles/NewsDisplay/Article/1515433/j ber-medi cal - personnel -deemed-best-
in-pacaf-air-force/

[3] Lawmakers Took Big Bucks From Hospital Group, And Vetoed Accordingly

https.//mustreadal aska_com/mLmake_rsrtook- bi g-bucks-from-a-hospital -trade-group-and-then-voted-

accordingly/ ray / l'- '/I/
[4] Dr. Stephen Haycox, Alaska; An American Col (@t l@/’e’ﬂ éy?l ngton Press, 2002.

Advertising is available on this website. | will write your story and it will gain continuous
clicks through monthly display ads: Contact me at Donn@DonnListon.net
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